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Vv: Bao cdo cua HDOT Doc lap — Ty do — Hanh phic
TP HCM, ngay 20 thang 4 nam 2016

Kinh thwa: Cac Quy vi C6 dong
Kinh thua cic Quy vi dai biéu

| B4o cdo hoat dgng cia HPQT niam 2015 va phuwong huéng hoat dong
nam 2016

PHAN 1
Bio cao hoat dong cia HDQT nam 2015

Nam 2015 1a nam thtr 4 VietJetAir bat déu bay khai thac, 1a ndm c6 nhiéu |
thuan loi, nhat 1a nam ching ta bat dau tlep nhan may bay méi tir hop dong
mua may bay A320/321 cua hang san Xuit may bay Airbus véi tién do mdi
thang nhan 1 may bay, tao cho hang c6 mot doi may bay méi, khong bi dong
trong cong tac thué mua may bay.

VietJetAir da thuc hién tét muc tiéu dé ra cho nam 2015, tuy nhién ciing gap
khong it kh6 khan nhu vé ha tang san bay ...

+ DPénh gia chung
Nhirng diém ndi bat Vietlet da thuc hién dugc trong niam 2015:

e dam bao tuyét doi an toan bay, khong dé xdy ra su cO mat an toan nghiém
trong "nao.

e Dén cudi nam 2015, Vietjet da khai thac doi tau bay 29 chiéc trong dé co
2 tau thué u6t, nhén va khai thac 6n dinh 11 tau trong hop dong voi
Airbus, mang tuyén bay véi 40 duong bay thuong 1¢ trong d6 gom 28
duong bay ndi dia, 12 dudng bay quoc té, m& rong toi 4 diém can ctr khai
thac Noi Bai, Tan Son Nhét, Pa Ning va Cam Ranh.

e Vietjet c6 tong lao dong trong nam 2015 1a 1.869 nguoi; Trlen khai 635
khoa dao tao v&i 14.453 gio cho 7.429 hoc vién. Pén cudi 2015, vé co
ban VietJet da ¢6 du ngudn nhan luc ky thuat cao, nguoi lai, tiép vién, ky
su va nhan vién k¥ thuat dap ing su tang trudng nhanh cua doi tau bay.
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e (Codng ty dd hoan thanh ting vén didu 1& tir 1.000 ty dong lén 1.450 ty
dong.

e Ndi tiép thanh cong ctia ndm 2014, cudi ndm 2015 VietJet chia co tirc 1an
thir hai (bang 45% von di€u 1€), day ciing 1a két qua vui cho tit ca cd
dong chung ta.

Trong nam qua HPQT ludn ludn bam sat hoat dong cua BDH, cia Cong ty, ¢
phan cong nhiém vu cu thé cho ting thanh vién HDQT dé dé ra nhiing quyét
sach chinh xac. Trong nam 2015, HPQT da té chtc 62 phién hop, ban hanh 61
nghi quyét va quyét dinh, tap trung vao nhimng van dé: Nhan syu; Thué mua may
bay, thu xép cac ngudn von cho mua may bay.

Quy III nam 2015, HDQT cling da ra soat lai td chirc cia Cong ty dé hoan thién
mot budc nham tdng cuong hi¢u qua hoat dong.

Thua cac quy vi dai biéu, dé dat dugc nhitng két qua nhu ngay hom nay, HDQT
va BPH ciing dd phai vuot qua rat nhiéu kho khan va thach thuc, ciing con
nhing thiéu sot trong qué trinh chi dao diéu hanh. Tuy nhién voi quyét tim va
su doan két da giup cho chung t6i vuot qua ting trd ngai, trong do6 dac biét quan
trong 1a c6 su tin tuéng va ing ho ciia cac quy vi co dong.

Nim 2015 14 nam thi tu ké tir chuyén bay dau tién, 1a nim ma HPQT va BBH
xac dinh trong tam la tiép tuc hoan thién by may td chtrc diéu hanh; Tiét kiém
chi phi (it nhat 15% so v6i nam 2014); Chuan bi phuong an niém yét Cong ty
trén san chimg khoan, dwa hing hang khong VietJetAir 1én mot tim cao méi,
khéng dinh thuong hi€éu, mé rong thi truong véi cac dich vu ngay cang dugc
hoan thi¢n, ding véi Slogan “ Bay la thich ngay!”

Vi chu truong x@ hoi hoa cac nha ga, san bay cia nha nudce va By Giao thong
Van tai, chung to1 cling dang nghién ciru dé dang ky tham gia & nhitng hang
muc nao thuén lgi, 6n dinh khai thac lau dai, tang hi¢u qua kinh doanh cho
VietJet.

Toan thé thanh vién HDQT va BDH VietJet danh gia rang nam 2015 Cong ty da
hoan thanh dat va vuot cac chi tiéu ké hoach dé ra nho viéc thuc su doan két
gén bo véi tinh than trach nhiém cao, luén niang dong linh hoat trong chi dao
diéu hanh, di st tinh hinh hoat dong cua Cong ty cling nhu dién bién ctia nganh
hang khong trong nudc va qudc té dé chi dao sat sao, uén nan kip thoi.

* Viéc thuc hién Nghi quyét cua Dai Hoi déng Co dong
+ P4 stra d6i xong Diéu 1é (Tong Giam doc ky ban hanh) .
+ Chon KPMG thuc hién bao céo kiém toan 2015.

+ Vén Dleu 1&: Pa thuc hién xong viéc tang von didu 1¢ 1én 1.450 ty dong. Véi
mirc von diéu 1é nay, VietJet s& duoc phép khai théac trén 30 may bay.

+ Chuén bi cho cong tac IPO:



1. Két qua thuc hién cac chi tiéu ké hoach nim 2015 (Phu luc dinh kém)
2. Hoat dong giam sat cia HPQT voi Ban Diéu hanh (BDH)

- Céc thanh vién HPQT da thuong xuyén tham gia giao ban v6i BDH dé
cung nam bat, trao doi, bam sat cac hoat dong nham cung dong thuin
trong cac van dé dinh huéng, muc ti€u kinh dooanh, do1 ngoai, can bg...

- Patd chirc 62 cudc hop va xin y kién bang vin ban HPQT dé thong qua
nhiing van dé thudc chirc trach cia HDQT nhu:

e Dinh hudng ké hoach quy, nam;

e (CoOng tac mua/thué may bay;

e (Cong tac td chirc can bo;

e Nhitng cong tac khac cua HDQT (tang von Diédu 1é ...)

- HDQT da dé nghi Ban kiém soat kiém tra dinh ky va dot xuét tinh hinh
hoat dong cua Cong ty; Tinh hinh diéu hanh cia BDH dé dua ra nhimng
giai phap khéc phuc.

Thay méat HbQT, toi xin biéu dwong BPH di lanh dao toan Cong ty hoan thanh
xuét sic, vuot ké hoach duoc giao va BDH that su 1a mot tap thé lanh dao doan
két, coi mé va thing thin cing nhau vugt qua moi khé khan thir thach ... dé dat
dugc nhitng thanh tich nhu ngay hom nay.

PHAN II
Phwong hwéng hoat dong 2016
1. Muc tiéu chung

- Mo& rong mang dg(‘mg bay ndi dia. Phat trién vitng chic va hiéu qua
cac duong quoc té. Pam bao cac duong bay c¢6 1ai. Cha trong tang céc
doanh thu khac (Ancilliary). Nang gia vé binh quan cac duong bay.

- Duy tri chinh sach thuong hi¢u manh trén co s& vuot troi vé chét
luong dich vu, dac biét 1a khoi dich vu mat dat, dich vu Skyboss va
khoang hanh khach.

- Tiép tuc hoan thién, chuin hoa va tu dong hoa céc quy trinh hoat
dong. 100% céc hoat dong khai thac dua trén céc quy trinh tién tién.

- Tiét kiém 15 % chi phi (khong bao gom chi phi xing dau) so véi
2015; Kiém soét chi phi hao hut xing dau.

- Pam bdo an toan bay.



- Quan tri cdc don vi thanh vién dam béo hidu qua va quan Iy rui ro tot.
- Phat hanh IPO thanh cong.

- Duy tri mdi truong doanh nghiép vui tuoi, tré trung, minh bach va y
thirc ti€t kiém chi phi t&1 moi nhan vién.
- Nang cao ning luc quan ly diéu hanh, hoan thi¢n h¢ thdng quan 1y,
nang luc can b quan ly va kha nang phoi két hop.
2. Nhiing chi ti€u chinh (Phu luc dinh kém).

Mong rang mbi ¢ dong ng(“)i‘ day vdi tinh thén,tréch nhiém cia minh hay dong
g6p cho HDQT va BDH nhiéu y kién, sang kién hay nham gip cho ching t6i
di€u hanh hi¢u qua hon.

Xin chan thanh cam on sy tng h va hy vong tiép tuc nhan duoc sy tin tuéng
cua cac Quy vi Co dong.

Chii tich Hdi dong Quan tri

(da ky)
Noi nhén : Nguyén Thanh Ha
- Nhu trén;
- Lwu vp HDQT.
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A MUC TIEU CHINH CONG TY

=

Skyboss va khoang hanh khach.

trinh tién tién.

TONG KET THUC HIEN 2015 VA CHI TIEU KE HOACH 2016

1. Mo rong mang duong bay ndi dia. Phat trién vimng chéc va hiéu qua cac dudng qudc té. Pam bao cac duong bay c6 lai.
Chu trong tang doanh thu khac (Ancilliary). Nang gid vé binh quan cac duong bay.

Duy tri chinh sach thuong hiéu manh trén co s& vuot trdi vé chat lugng dich vy, dac biét la khdi dich vu mit dat, dich vu

3. Tiép tuc hoan thién, chuan hoa va tu dong hoa céc quy trinh hoat dong. 100% céc hoat dong khai thac dua trén cac quy

4 Tiét kiém 15 % chi phi (khong bao gbm chi phi xang dau) so véi 2015; Kiém soat chi phi hao hut xang dau.
5  Pam bao an toan bay.
6  Quan tri cac don vi thanh vién dam bao hiéu qua va quan Iy rii ro tot.
7  Phat hanh IPO thanh cong.
8  Duy tri mdi truong doanh nghiép vui tuoi, tré trung, minh bach va y thirc tiét kiém chi phi téi mdi nhan vién.
0 Nang cao ning lyc quan ly diéu hanh, hoan thién hé thng quan 1y, nang luc can bo quan ly va kha ning phdi két hop.
A |CAC CHI TIEU CHINH CHI TIEU 2015 CHI TIEU 2016
1. Chi s6 khai thac
1L1  [S6 chuyén bay 55,628 58,355 91,863
112 |Téng sb gio bay Flying Hours 74,958 84,622
13 |Téng sb gio khai thac Block Hours 98,544 113,234 164,666
114 |Available Seat Kilometers (000000s) 10,682 11,146 17,398
Luong khach van chuyén 9,000,000 9,300,000 15,132,914 triéu
1ls |+ Luong khach van chuyén noi dia + 8,000,000 (ngi dia) | + 8,200,000 (ndi dia) + 12,916,644 triéu
+ Lugng khach van chuyén quéc té +1,000,000 (Qudc té) | + 1,100,000 (Quéc té) +2,261,270 trigu
116 |Tai cung Uimg 10,160,000 10,720,000 17,301,600
117 |S6 tau bay binh quan 22 23 36.13
118 |S6 tau bay dén hét 31/12/2016 26 29 42.00
119 |Gio khai thac binh quan/tau bay/ngay 1226 13.36 12.48
1.10 |[Téng sb nhan vién dén 31/12/2016 2,046 1,869
1.11 |S6 duong bay néi dia 23 28 31
1.12 |S6 duong bay Qudc té 14 45 17
1.13 |Thoi gian quay dau 27 phut 27 phiit 27 phiit
2. Doanh thu
2/1 |Tbng doanh thu ban USD $ 678,390,000 | $ 533,990,000 970,521,739
22 |Téng doanh bay USD $ 541,330,000 | $ 488,120,000 834,739,130
2k Doanh thu van chuyén hanh khach binh quan 5516
USD $ 6139 | $ 52.49
| A K b Bink aud o
24 |Hé so stir dung ghé binh quan Load factor 87 6% 88 0% 87.0%
25 [Hé sb sir dung ghé binh quén noi dia 89.5% 88.0% 88.0%
2.6 |Hé sb sir dung ghé binh quan quéc té 78.0% 84.0% 82.0%
3. Hjéu qua
3.1 [Yield/ASK (US cents) 5.07 4.38 4.80
3.2 |Cost/ASK (US cents) - Chi phi hoat dong 3.99 4.28 4.40




3.3 |Cost/ASK (US cents) -Khong tinh nhién liéu 161 551 1.74
3.4 |Total Cost/ASK (US cents) 4.80 4.54 4.40
Tiéu hao nhién liéu
315 +T§n/gic‘y khai thac (BH) 2.188 2.101 2.188
+ T4n/gio bay (FH) 2.876 2.811 2.876
3.6 |Logi nhuén trudc thué USD 28,470,000 37,010,000 64,295,463
. Thuong hiéu va dich vu
4.1 |Thi ph?m noi dia: Tang truong so tuyét dbi .
thém it nhat 10% i
4.2 |Ti 1é khié€u nai cua khach hang <0.02% A <0.02%
43 |Ti lé khach hang quay lai >=98% >=98%
44 |6 nhan biét thuong higu tai Viét Nam >=99% 96% >=99%
4.5 |Do hiéu biét vé Vietlet va van héa VietJet - . ]
New Age Airline 400% 100%
4.6 |Ty I¢ dung gio OTP (tinh theo lich thuong . .
mai truée 1 tuan) 3l 82,6% > 90%
417 |Giai thudng tir cac to chure uy tin quoc té It nhat 3 giai thuong 3 It nhat 3 giai thuong

. Xay d

ung hé thong quan li

Hoan thién ISO cho tét ca cac hoat dong

tro: Khai thac, Thuong mai, Tai chinh

5i1 chinh. Trong nam 2015 Trong nam 2016
51 Ung dung hé théng quan tri c6 phdn mém hd 100% 100%
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